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Confidence: Medium (60%)

Top 18% — scored above 82% of candidates

® Knockout Criteria 100% assessed

(*) Availability
The candidate meets the required availability criteria.
"The candidate stated they could start within two weeks."

(+) Framework Familiarity
The candidate meets the required familiarity with React framework.
"Candidate mentioned extensive experience with React, over the required amount."

() Minimum Java Experience
The candidate meets the minimum experience requirement for Java.
"Candidate indicated having approximately ten years of experience with Java."

O Must-Have Competencies

(¥) System Design Thinking 60% confidence
The candidate's response did not demonstrate advanced system design thinking necessary for the role.
"The candidate mentioned an example of organizing components but lacked depth upon request for

specifics."

(¥) Technical Leadership 60% confidence
The lack of concrete examples of technical leadership indicates a gap in must-have competencies for this
position.

"Candidate expressed insufficient experience in mentoring or leading technical discussions."

O Strengths



e Extensive experience with Java and React.

e Basic understanding of Spring Boot fundamentals.

/\ Risks [/ Concerns

o Insufficient depth in technical knowledge of systems and concepts.

o Lack of relevant examples in behavioral scenarios.

99 Notable Quotes

nn

""Ani nie. Podme asi na dalsiu otazku.

nn

""To asi neviem. Viem, Ze Spring Aktuator robi nejaky monitoring...

Recommendation Rationale

The candidate demonstrated adequate experience with Java and React, but their knowledge of key
technical concepts like Dependency Injection and the volatile keyword was insufficient. They
provided some relevant answers but failed to elaborate on others, resulting in a score that reflects
potential without clear strength. There are no knockout triggers, which keeps the candidate in
consideration, although some must-have competencies were not sufficiently demonstrated.

Summary

The candidate has substantial experience in Java and React but lacks detailed knowledge of critical
concepts essential for a senior role. Their inability to answer technical questions thoroughly raises
concerns about their readiness for the position.

Score Breakdown by Dimension

Communication Clarity Moderate Evidence 60% 6/10 (w:0.)
.



The candidate conveyed thoughts in a mostly structured manner but occasionally lacked coherence in complex
explanations. They communicated effectively but were not exceptionally clear or concise in all instances.

"The candidate's explanations were sometimes unclear, such as regarding Spring Boot configurations."

Relevance of Answers Moderate Evidence 60% 6/10 (w:0.)

While the candidate addressed most questions directly, there were instances of vague or incomplete answers,
particularly on technical specifics. Their focus was mostly relevant to the questions posed.

"The candidate provided relevant answers but at times failed to cover specifics regarding Spring Boot features.”

Technical Knowledge Moderate Evidence 60% 4[10 (w:0.15)

The candidate displayed a basic understanding of Java and Spring Boot but lacked depth in critical areas such as
Dependency Injection and the volatile keyword. Their responses were often incomplete or overly simplistic.

"The candidate struggled to explain important aspects of Dependency Injection and the volatile keyword."

Problem-Solving Moderate Evidence 60% 5/10 (w:0.11)
]

The candidate demonstrated some analytical thinking, particularly in discussing the component structure in a React
application, but did not effectively solve technical problems posed in questions about Java concurrency mechanisms.

"In an example involving React components, the candidate explained some structural decisions."

Role Fit Moderate Evidence 60% 6/10 (w:0.1)
E—

The candidate possesses relevant experience in Java and React, aligning with key role responsibilities. However, their
insufficient knowledge in terms of advanced concepts might hinder fit for a senior position.

"The candidate mentioned having around ten years of experience in Java and React."

Confidence & Presence Strong Evidence 70% 6/10 (w:0.05)
D

The candidate displayed a moderate level of composure during the interview but did show signs of uncertainty,
particularly when faced with technical questions they could not answer.

"The candidate expressed a wish to move on from questions they found challenging."

Behavioral Fit Moderate Evidence 60% 5/10 (w:0.08)

The candidate shared some experience with component organization in React but lacked detailed examples of
teamwork or leadership, particularly when asked about mentoring others.

"The candidate mentioned a scenario involving React but didn't elaborate on teamwork."

Completeness of Answers Weak Evidence 60% 4/10 (w: 0.11)



Many responses were brief and often lacked depth, with some questions left inadequately answered. The candidate
frequently known as not knowing key aspects that were asked.

"Candidate offered a brief response when asked about the Spring Actuator.”

English Language Proficiency Moderate Evidence 60% 7/10 (w:0.)

The candidate communicated in English effectively, demonstrating fluency suitable for discussing technical concepts,
although some answers lacked depth.

"The candidate discussed technical topics but at times struggled with clarity."

Blueprint Question Depth Moderate Evidence 60% 4/10 (w:0.)

The candidate provided limited depth in responses to blueprint questions, particularly struggling with key concepts
such as the volatile keyword and Dependency Injection.

"The candidate could not clearly articulate the implications of the volatile keyword."

~ Interview Coverage

40% 40% 0%

Overall Coverage Custom Questions Competencies
Coverage Gaps:

Specific technical knowledge in Dependency Injection and concurrency.

Behavioral competencies related to mentoring and leadership.

< Blueprint Question Scoring

B1. What are the main differences between Spring Boot and traditional Spring?

50% topics covered 3/6 knowledge areas

® Covered

Spring Boot's opinionated defaults compared to traditional Spring
Configuration differences between Spring Boot and traditional Spring
Spring Boot's embedded server capabilities

/A Not covered

Dependency management in Spring Boot vs traditional Spring
Spring Boot's Actuator and monitoring features = Auto-configuration

© Strengths



+ ldentified some differences in dependency management and configuration.

/\ Weaknesses
- Lacked depth in discussion about auto-configuration and monitoring features.

B2. What is the volatile keyword? How and why would you use it?

VO L7 (o] o] [N I\/=1¢-Tel 2/5 knowledge areas

® Covered

Definition of the volatile keyword = Use cases for the volatile keyword

/\ Not covered

Implications of using volatile = Differences between volatile and other concurrency controls
Impact on performance when using volatile

© Strengths
+ Provided a basic definition and use case for volatile.

/N Weaknesses
- Did not explain visibility implications or performance impacts.

/N Missing Evidence

e Specific examples demonstrating system design thinking were not provided.

e Evidence of technical leadership or mentoring experience was not addressed.

O Suggested Next Step

Consider a follow-up interview focused on technical knowledge and problem-solving skills,
particularly regarding the Java concurrency model.
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Add a note about this candidate...

Interview Transcript
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Ahoj, Ilvan VI¢ek. Volam sa Alex a dnes budem tvoja Al rozhovorovacka
pre poziciu Senior Java + React Fullstack Developer (Copy) v
spoloénosti eProvement. Rada by som sa porozpravala o tvojich
skusenostiach, ktoré su relevantné pre tuto rolu. Budem ti klast otazky
a ty si pokojne vezmi ¢as na odpoved. Si pripraveny zacat?

9:51:43 AM

Ano, mdézeme.

9:52:07 AM

Kedy by ste boli k dispozicii zacat pracovat, ak by vam bola pozicia
ponuknuta?
9:52:10 AM

Asi do dvoch tyzdnov by som sa vedel uvolnit.

9:52:22 AM

Rozumiem, takZe by ste boli k dispozicii zac¢at do dvoch tyzdnov.
Dakujem.
9:52:24 AM

Kolko rokov relevantnych skusenosti mate v tomto odbore?
9:52:26 AM

Ako javan s Reactom asi sedem rokov.

9:52:45 AM

Takze mate priblizne sedem rokov skusenosti s technolégiami Java a
React. Dakujem.
9:52:47 AM
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Kol'ko rokov profesionalnych skusenosti mate s vyvojom v jazyku
Java?
9:52:49 AM

No, s Javou samostatne robim dlhSie, takze s Javou robim vlastne uz

asi desat rokov aj s nejakymi prestavkami.
9:53:09 AM

Takze mate priblizne desat rokov profesionalnych skusenosti s
vyvojom Vv jazyku Java, aj ked s niektorymi prestavkami. Dakujem.
9:53:12 AM

Aké su podla vas vyhody pouzitia injekcie zavislosti?
9:53:15 AM

Aha, tie dependency management... No v podstate, ona si
zjednodusuje pracu programatora, ktory nemusi vlastne
zlozkomplikovane vytvarat zavislosti, starat sa o ich inicializaciu a
nastavenie. Tento nastroj ju zhoturobi automaticky.

9:53:57 AM

Rozumiem, a viete uviest konkrétny priklad, kde ste injekciu zavislosti
vyuzili vo vasej praci?
9:54:00 AM

Ani nie. Podme asi na dalSiu otazku.
9:54:13 AM

Rozumiem, dakujem za vasu odpoved.
9:54:15 AM

Aké su hlavné rozdiely medzi Spring Boot a tradi¢nym Springom?
9:54:18 AM

Tak v Spring Boot je vilastne uz hotovy dependency management, ¢o
znamenad, ze si to nemusim manualne pridavat, tak ako to bolo v
tradicnom Springu. Ale Spring Boot sa o to postara. Postara sa aj o to,

aby vlastne vSetky kniznice, ktoré pouzivam, boli kompatibilné, ¢o sa
tyka ich verzii, ¢o tiez vlastne som si v Springu tradicnom musel robit
manualne. To je asi taky hlavny rozdiel pre mna.




9:54:57 AM

Al Rozumiem. MdZete mi vysvetlit, ako prednastavenia Spring Boot
ulahc€uju proces nastavenia v porovnani s tradi€cnym Springom?
9:55:00 AM
Pre nastavenia Spring Bootu, jasné, no tak vlastne Spring Boot hodne
defaultnych hodnét uz nastavi automaticky, aby to programator
nemusel robit manudlne, ale aby mu mal hned k dispozicii uz hotovy
napriklad hotovu nejaku inStanciu nejakého objektu, ktora uz je
pripravena tak, aby sa dala iné pouzivat.
9:55:36 AM
Al Akeé su kluCoveé rozdiely v pristupoch ku konfiguracii medzi Spring
Boot a tradi¢nym Springom?
9:55:38 AM
Tak ten Spring Boot ma v sebe taku hlavnu fi€¢uru, ktora sa vola
autoconfiguration, ktora vlastne automaticky nakonfiguruje vsetky
tieto zavislosti, objekty, ktoré si vlastne ja nadefinujem cez zavislosti,
kde si poviem, Ze chcem pouzit Spring Boot web starter napriklad, ak
tam uz mam cely nakonfigurovany Tomcat webovy server.
9:56:20 AM
Al Ako ovplyvruje funkcia embedded servera v Spring Boot proces
nasadzovania v porovnani s tradicnym Springom?
9:56:23 AM
Ano, tym, Ze vlastne ten Tomky napriklad uz je v tomto Spring Boot
web starteri zahrnuty ako embeddid web server, tak vlastne nemusim
ja tento webovy server zlozito riesit v ramci infrastruktury a viastne on
uz je zahrnuty tej aplikacii automaticky, kde uz je aj
prednakonfigurovany, takze vlastne tymto hodne ulahcuje tu pracu pri
nasadzovani.
9:56:59 AM
Al

Rozumiem. Aké su rozdiely v spdsobe prace so zavislostami v Spring
Boot v porovnani s tradi¢nym Springom?
9:57:02 AM

Ano, to ako som hovoril na zadiatku, Ze vlastne uz ten dependency

management a Spring Boot je automaticky, takZze nemusim ja vlastne
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Al

Al

Al

Al

definovat si konkrétne kniznice, nejaké low-level kniZnice, pretoze ten
Spring Boot Starter package uz vlastne ma vsetky zavislosti zahrnuté

a nakonfigurované.
9:57:38 AM

Chéapem. A ako Spring Boot's Actuator pomaha s monitorovanim
aplikacie v porovnani s tradi¢nym Springom?
9:57:41 AM

To asi neviem. Viem, ze Spring Aktuator robi nejaky monitoring, kde
vidim vytvorené objekty, ich hodnoty, stav tychto objektov, ale neviem.
Pod'me asi na dalSiu otazku.

9:58:08 AM

Rozumiem. A ¢o vaSa skusenost s auto-konfiguraciou? Mozete mi o
tom povedat viac?
9:58:11 AM

Asi len sa pozriem, ako sa to nakonfiguruje a potom, ked' uz je projekt
spusteny a potrebujeme zmenit nejaké hodnoty, tak si viastne v
konfiguracii, ako napriklad application, email, zmenim nejaké hodnoty
tak, ako potrebujem.

9:58:42 AM

Rozumiem, d'akujem.
9:58:43 AM

Co je klu¢ové slovo "volatile" a ako a pre¢o by ste ho pouzili?
9:58:47 AM

Volatil myslim si, ze zabezpecuje synchronizovany pristup k nejakej
premennej vo viaclakovej aplikacii.
9:59:04 AM

Dakujem. MéZete mi vysvetlit vlastnymi slovami, ¢o znamena kl'i¢ové
slovo "volatile" a preco je dblezité v kontexte paralelného
spracovania?

9:59:08 AM

To neviem asi pod'me dalSiu otazku.

9:59:25 AM
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Rozumiem. V akych konkrétnych situaciach by ste pouzili klucové
slovo "volatile" namiesto inych mechanizmov synchronizacie?
9:59:29 AM

Keby som potreboval, aby vidkna vykonavali nejaku vacsiu cast logiky,
napriklad nejaky vacsi vypocet, tak by som si spravil synchronizovanu
metddu, oznacCenu ako synchronized, a keby som potreboval nejaku

velmi jednoduchu logiku, kde napriklad nejaka premena typu integer
sama aktualizovat tymito viaknami, tak by som pouzil ako volatile pre
tuto integer premenu.

10:00:09 AM

Rozumiem. Ako teda klucové slovo "volatile" ovplyviuje viditelnost
premennych v prostredi s viacerymi viaknami?
10:00:12 AM

Ak ho chcete vidiet, no to neviem. P6jdeme dalej.
10:00:31 AM

Rozumiem. Mozete mi vysvetlit, aké su hlavné rozdiely medzi pouzitim
kl'u€ového slova "volatile" a synchronized blokmi alebo inymi
mechanizmami na riadenie konkurencie v Jave?

10:00:36 AM

Myslim si, ze Volatiles sa pouziva len pre primitivhe datové typy, ako
su napriklad integer, long a podobne, a ten synchronized pre metody
alebo vacsie objekty. Ale nie som si tym isty.

10:01:09 AM

Rozumiem. A ¢o sa tyka vykonu, viete mi povedat, aké mézu byt
potencialne dopady na vykon aplikacie pri pouziti klu¢ového slova
volatile?

10:01:13 AM

No, to neviem, ale myslim si, Ze asi tam nejaké oneskorenie alebo

nejaké zdrzanie bude, ale neviem na to odpovedat.
10:01:34 AM

Povedzte mi o situacii, kedy ste prejavili schopnost systémového
dizajnu. Ako ste rozloZzili komplexné poziadavky na uzivatel'ské
rozhranie na hierarchiu komponentov a tok dat? PopiSte konkrétnu
situaciu, €o ste urobili a ako to dopadlo.
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10:01:42 AM

Dakujem.

10:03:55 AM

Tak napriklad v Reacte, ked' robim nejaku zlozZitejSiu stranku, typicky
stranka, ktora vypisuje nejaké vysledky a na vrchu stranky je nejaky
filter, tak vlastne mam nejaku hlavnu stranku, povedzme tu rodicovsku
komponentu, ktora vlastne spolupracuje ako s filtrom, tak aj s tymi
vysledkami. TakZze povedzme, ked' vo filtri mdm nejaké moznosti, ako
napriklad chcem filtrovat kandidatov podla platu, podla dostupnosti,
podla nejakych technolégii, tak mam nejaké autocomplete boxy, ktoré
vlastne, z ktorych si mézem zvolit tieto filtrovalce kritéria. No a ked'
spravim nejaku zmenu, tak vlastne ten filter, alebo ten autocomplete
box musi dat informaciu tomu filtru a ten musi dat informaciu tej
rodicovskej stranke, ktora potom vlastne vie, Ze nastala zmena, Ze
musi refreSovat vysledky na stranke. TakZe toto vlastne robim tak, ze
si nadefinujem tu stromovu Strukturu tych komponent, ktoré
potrebujem, aby som vedel, ktora zavisi na ktorej. A to kyd dat vlastne
zaistujem v Reacte pomocou React Properties. To znamen3, Ze cez
tuto Properties si presuvam z rodicovskej stranky az do toho filtra, az
do nejakého konkrétneho kritéria a v tom kritériu az do nejakého
boostme autocomplete boxu. A cez Properties mdézem presuvat data
objekty alebo aj vlastne funkcie alebo nejaké handlery, ktoré viastne
zaistuju, ze ked' zmenim nejaku hodnotu vo filtri, tak ten handler je
dostupny aj v rodi¢ovskej stranke a aktualizuje vysledky. Takze asi to
by bola taka typicka situacia.

10:03:54 AM

Povedzte mi o situacii, v ktorej ste preukazali technické vedenie. Ako
ste mentorovali juniornych vyvojarov, vykonavali kontrolu kédu a riadili
architektonické rozhodnutia? Takze, aky bol konkrétny priebeh a

vysledok?
10:04:01 AM

Viete €¢o, myslim si, Ze na tuto poziciu nemam dostatocné skusenosti,

tak mozeme tento pohovor asi ukongit. Dakujem.
10:04:29 AM

Rozumiem, d'akujem vam za vas ¢as. Prajem vam vela Stastia v
buducnosti. Dovidenia.

10:04:33 AM



